Multi-family Housing Fuel Cost Summit
Friday, Sept. 19, 2008, 1to 4
Bethany Church Fellowship Hall, Montpelier

Agenda
Meeting Objectives

e Receive committee reports
e Share info and resources
¢ ID how to move forward
1:00 - 1:10 Check-in — Introductions & Agenda Review
1:10-2:15 Committee presentations

- what we learned

- current priorities

- what we need

- other
2:15-2:30 Property owner & manager strategies for this winter
2:30 - 2:40 News about other resources, etc.
2:40 — 2:50 BREAK
2:50 - 3:50 Moving Forward

- Address any immediate needs id'd above (10-15 minutes)

- Longer term systemic needs — what else needs to be addressed?

- Structure — does this ad hoc approach work? Do we need something
more formal?

3:50 - 4:00 ID & Confirm Next Steps



